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ABSTRACT 


The recent expansion of urban school systems has resulted in 
these organizations becoming more complex. With complexity comes a 
wide variety of problems, one of which is the difficulty of teachers 
acquiring the knowledge of the best possible routes they should take in 
order to gain advancement. This study examined the career patterns of 
principals in one large urban separate system to determine the routes 
they had taken to gain the principalship. Such information, it was 
hoped, would provide insights into the routes and requirements for 
principals of the future. 

The data were collected by mailed questionnaires. Sixty-six of 
the seventy-one questionnaires distributed were completed and returned. 
The data were tabulated and a descriptive analysis was employed. 

An analysis of the questionnaire responses indicated that most 
of the principals were married, male, non-religious, and between thirty 
and forty-nine years of age. The second largest group of principals 
were religious personnel, both male and female, most of whom were over 
fifty years of age. A minority of the lay-principals were single, 
female, non-religious personnel. 

The data also showed that the ren oiy of the principals had 
initiated their careers outside the system, one-third of whom came 
from outside the province. A large number had been appointed directly 
into the principalship from outside the system. The majority of 
these were religious personnel. 

Within the system, a total of five different career patterns 


emerged in leading to the principalship. However, these varied somewhat 
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among the different types of school levels within the system. 

For those who passed through the position of teacher or vice- 
principal, or both, in reaching the principalship, one to five years 
appeared to be the length of tenure for each position. Once an 
individual attained the principalship, a tenure of eleven years was 
achieved by the majority before leaving that position. 

The principal conclusions from this study were that if the 

trend continues, then: (1) Religious principals within the systen 
may gradually be phased out to make room for male-lay personnel; 

(2) Male-lay principals may be appointed younger, with less experience 
in education, but will possess at least two degrees ( B.A. B.Ed. or 
equivalent) with graduate study developing into being compulsory in 
the near future; (3) Elementary principals may tend to follow the 
career pattern of teacher-principal more so than any other. Secondary 
principals may tend to follow the pattern of teacher--vice-principal-- 


principal. 
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CHAPTER I 
STATEMENT OF THE PROBLEM AND DEFINITION OF TERMS 
I. INTRODUCTION 


In recent years education has been marked by the growth of 
large, complex school systems in expanding urban areas. The rapid 
growth of urban school systems has created a wide variety of problems, 
one of which, is the problem of selection and promotion of school 
administrators. 

One way to study the problem of personnel selection and promo- 
tion in education is to examine their career patterns. Such a study 
could provide information, to those who are promotion oriented, by 
indicating the routes or patterns which may serve to best facilitate 
the goal attainment of the individual and the organization. Other 
groups, as well, who have a concern for education, such as, the 
Department of Education and teacher's associations, may also find value 


in such a study. 
II. THE PROBLEM 


Serena of the Problem 
The purpose of this study is to present a description of the 
career patterns of principals employed by the Edmonton Separate School 
System (hereafter designated by E.S.S.S.). In order to study this 
problem a number of sub-problems were investigated: 
1) A study was made of the personal and professional backgrounds of the 
school principals. To provide this information the following ques- 


tions were asked: 
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(A) What were the demographic characteristics of the principals? 
(B) What was the nature and extent of the professional training of 
the principals? 
(C) What was the extent and nature of their pre-administrative 
- experience? 
(D) What was the nature and extent of their administrative 
experience prior to and including their present appointment? 
2) The major sub-problem of this study was to analyze the career 
patterns of religious and lay principals within the E.S.S8.S. To 
provide this information the following questions were asked: 
(A) What types of positions did the principals hold during their 
initial work period? 
(B) What types of positions did the principals hold during their 
trial work period? 
(C) What types of positions did they hold during their stable work 
period? 
(D) What see the length of tenure in each position? 
(E) What type of position did the principals hold prior to their 
present appointment? 
(F) Were they appointed from within or outside the system? 
(G) Was there a typical job pattern leading to appointment as principal? 
(H) Were there differences between the career patterns of religious 
and lay principals? 
(I) Was there a relationship between the career patterns of principals 
of elementary schools and those of secondary schools? 
3) A third sub-problem was to attempt to predict, on the basis of 


the data obtained, the following: 
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(A) The job pattern which is most likely to lead to the principalship. 


(B) Changes in the training, experience and job pattern require- 
ments for principals in the future. 

(C) The rate of turnover for incumbents in the position of principal. 

(D) The number of years an individual remains at each positional 


level before he may be appointed principal. 


Importance of the Problen 
Few can deny the importance of the school principal in education 

today. His leadership will set the direction which the school will 
follow. The vast changes in education in the past three decades, the 
rising recognition of the importance of education, the growth of lay 
participation, and the increasing demands on principals to become force- 
ful leaders, have made the principal's position more difficult than ever. 
These factors demand that principals have competencies which were form- | 
erly not expected of them. Consequently, the creating and revamping of 
policies for future selection and training of principals is of the 
utmost urgency today. As T. ©. Byrne, Deputy Minister of Education for 
the Province of Alberta, states in a cover letter supporting the research 
project on career patterns of administrators in Alberta: 

Anything that adds to our understanding of the process of 

recruitment and selection of top executives in the field of 

education should prove useful to all organizations in pre- 

paring and employing administrators. 

Secondly, by comparing his training, experience, inclinations 

and ambitions with the factors that will be made known in this study, 
any aspiring principal may be aided in perhaps making a wiser career 


Istatement by T. C. Byrne in a personal ietter dated 
December 5, 1968. 
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decision than would otherwise be possible. 


Definition of Terms 
Career patterns. The vertical and horizontal phases through 


which personnel proceed as they progress through the system. ° 


Career mobility. Refers to the rate at which personnel move 
through the system, which results in a lower or higher social and 


economic status. 


Administrator. For this study, any person designated as vice- 
principal, first assistant principal, second assistant principal, and 


principal will be classified as an administrator. 
Initial work period. First job ever held.? 


Trial work period. Consists of all jobs held for a period of 


more than six months and less than three years after leaving high school. 4 


Stable work period. Consists of all positions held for three 


years or longer. 


Insider to the system. An administrator who began his teaching 


career within the E.S.S.S. 


eu. H. Martin and A. L. Strauss, "Patterns of Mobility Within 
Industrial Organizations," Journal of Business, 29 (April, 1956), p. 101. 


3D. CG. Miller and W. H. Form, Industrial Sociology (New York: 
Harper and Row, Publishers, 196), p. 5h2. 
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Outsider to the system. An administrator who did not begin his 


teaching career within the E.S.S.5S. 


Insider to Alberta. An administrator who began his teaching 


career Within the province of Alberta, including the E.S.5S.5. 


Outsider to Alberta. An administrator who did not begin his 


teaching career within the province of Alberta. 


Within the profession. Includes all experience held by 


administrators both:inside and outside the E.S.S.S. 


Selection. The process whereby a candidate is chosen for an 


administrative position. 


Religious principal. An administrator who belongs to the clergy 


or who belongs to a religious order of men or women. 


Lay principal. An administrator who does not belong to the 


clergy or a religious order. 


Assumptions 


In this study it was assumed that: 
1) The information given by the respondents is accurate. 
2) The selection and promotion of principals within the E.S.S.S. was 


made on some rational basis. 


Limitations 
1) Information that is unknown or not remembered by the respondents 
cannot be obtained. 


2) The meaning intended by certain questionnaire items may not be 
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accurately interpreted by certain respondents. 
3) The meaning intended by certain questionnaire responses may not be 
accurately interpreted by the investigator. 
1) The study was restricted to the principals employed by the E.S.S.S. 
5) A larger sample might yield data from which more accurate 


generalizations could be drawn. 
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CHAPTER II 
REVIEW OF THE LITERATURE AND RELATED STUDIES 
I. REVIEW OF THE LITERATURE 


A survey of the literature reveals that there have been few 
studies directly related to the topic of career patterns of educational 
administrators. However, several authors have stressed the importance 
of career patterns in providing a rational basis for career policies 


and directing the aspirations of organizational peronne es 


7 


Career patterns. Becker’ states that the concept of career 


has proved useful in understanding and analyzing the dynamics of work 
organizations, and the movement and fate of individuals within them. 
He refers to the concept of career as: 
. - the patterned series of adjustments made by an individual 
to the network of institutions, formal organizations, and 
informal Bete Lubes oe in which the work of the occupation is 
performed. 
This series of adjustments is typically considered in terms of movement 


up or down between positions differentiated by their rank in some 


formal or informal hierarchy of prestige, influence and income. 


Ooh "Toward a Stochastic Model of Managerial Careers," by 
H. V. Vroom and K. R. MacCrimmon. Administrative Science Quarterly, 
Vol. 13, No. 1, June, 1968, pp. 26-16. Also see "Careers, Personality, 
and Adult Socialization," by H. S. Becker and A. L. Strauss. The 
American Journal of Sociology, Vol. LXIT, No. 3, November, 1956, | 
pp. 253-263. 


2 


H. S. Becker, "The Career of the Chicago Public School Teacher," 
The American Journal of Sociology, 67 (March, 1952), pp. 70-77. 
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Martin and Strauss” contend that over a period of time, the 
paths of movement of personnel through the system of positions in an 
organizational structure become somewhat stabilized. Patterns of 
vertical and horizontal movement evolve to form various types of career 
lines which terminate at various levels of management. A career line 
results when: 

- - . identical series of vertical and horizontal movements 
from position to position are made by a majority of the mobile 
organizational workers in reaching a given position. 10 

Once a career line is established, an organization member can 
assess his own position and his potential for future advancement. The 
knowledge of organizational career patterns, age, training, and 
experience of those recruited to the organization, should enable him to 
judge his present progress and future pcssibilities with considerable 
accuracy. For top levels of management, information about career 
patterns is necessary in order that competent and trained individuals 
can be moved into the right places at the right time, to gain the 
experience needed for further advancement. 


hh 


Becker and Strauss contend that, in bureaucracies, the 


highest posts often do not go to those people who have come up through 
the ranks, but rather, to "irregulars" - those with certain kinds of 


experience or qualifications not necessarily acquired by long years 


MN. Martin and A. Strauss, "Patterns of Mobility Within 
Industrial Organizations," The Journal of Business, 29 (April, 1956), 
pp. 101-110. ear 


2 


10tpid., p. 101. 


diy. S. Becker and A. Strauss, "Careers, Personality, and Adult 
Socialization," The American Journal of Sociology, 62 (November, 1956), 
pp. 253-265. 
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of service. They further state that some career movements may be more 
Significant than others in reaching posts of high prestige. 

Abbott,+* in his discussion of intervening variables in 
organizational behavior, suggests that the system of promotion is one 
of the most relevant factors which alters individual behavior within 
an organization. 

Campbell, Corbally and Ramseyer, 13 in describing the routes 
followed by American administrators, maintain that once a person enters 
the promotion stages, his progress depends upon the amount of time he 
spends at a given level rather than upon his competence for the next 
level. 

Occupational Mobility. Blair and Duncans in their discussion 
of occupational success, contend that social origin, education and 
career beginning account for approximately one-half of the variance in 
occupational achievement. However, as a man gets older, the 
Significance of his past career for his subsequent career becomes 
increasingly pronounced, and other influences become less and less 


important. 


leu. oc. Abbott, "Intervening Variables in Organizational 
Behavior," Educational Administration Quarterly, 1 (Winter, 1965), 
pp. -12. 


132. F. Campbell, J. E. Corbally, and J. A. Ramseyer, 
Introduction to Educational Administration (Boston: Allyn and Bacon 
Inc., 196), De LOC, 


Lp, M. Blair and D. D. Duncan, The American Occupational 
Structure (New York: John Wiley and Sons, Inc., 1967), p. 03. 
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IT. REVIEW OF RELATED STUDIES 


A study of Vroom and Meccranmons? on the probability of career 
movements by managers and professionals within organizations concludes 
that studying the interpositional mobility of the manager may help to 
explain his behavior. They state, 

Thus, his attitude toward his position may be more affected by 

information about the properties of expected future positions 

than by the intrinsic properties of his present position. The 

choice he makes, such as, whether to join an organization, or 

whether to leave and join another organization, may depend less 

on the properties of the immediate position, than on the 

expected rewards connected with future positions.1 

Miller and Form!’ classify the lifework pattern of a typical 

worker into five categories: preparatory, initial, trial, stable, and 
retirement. The initial, trial, and stable periods encompass most of 
the work adjustments made by working people. The periods of the life- 
work pattern reflect the aspiration of workers as they look to the 
future. Professional workers differ from non-professional and unskilled 
workers in their initial, trial and stable work periods. In their study 
of the work histories of various socio-economic groupings, the 
researchers found a high degree of occupational stability is commonly 


achieved by workers in the professional, proprietory and skilled 


Classiiications. 


15y, H. Vroom and K. R. MacCrimmon, "Toward a Stochastic Model 
of Managerial Careers," Administrative Science Quarterly, 13 (June, 


1968), pp. 26-))6. 
16tpid., p. 27. 


17D. G. Miller and V. H. Form, Industrial Sociology (New York: 
Harper Brothers Publishers, 1961), pp. 539-5h5. 
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Seeman,-~ in his study of social mobility and administrative 
behavior, found that the distinction between an orientation toward 
mobility as against achievement (in the sense of low priority in status 
concerns) is predictive of the intra-organizational behavior of the 
executive. This distinction can help the organization predict the 
executive's readiness to accept organizational change, their application 
of firm controls, and their responsiveness to the needs of group members. 

Ellis,?? in his study of career mobility of principals indicated 
that promotion to the principalship varies with the type of school and 
that career patterns are generally confined to one type of school. It 
was also found that the career patterns of urban principals have been 
‘confined to the school system they serve. 

Peach, ©° in his study of procedures and criteria used in selecting 
administrative personnel concluded that because the majority of school 
systems did not have written selection policies which were available to 
the staff, their policies could not be considered orderly and systematic. 
It was found that training, experience,personal factors, and sex of the 
individual were important criteria in the selection of administrators. 


Scholarship and age had slightly more influence in school systems of 


over one thousand teachers. 


18), Seeman, "Social Mobility and Administrative Behavior," 
American Sociological Review, 23 (June, 1958), pp. 633~-6))2. 


193. R. Ellis, "Career Mobility of Principals" (unpublished 
Master's thesis, University of Alberta, Edmonton, 1967). 


203 W. Peach, "Selecting Administrative Personnel" (unpublished 
Master's thesis, University of Alberta, Edmonton, 1963). 


or 7 aot, Se oy. 7A 
eure a 
rin’ mtu ii mt 


: oud : 
tutete at ~hroisy wok, to ones aid nk). dasrpve chee <e 


oft Yo totvaded fenciteshtmgse-satit ortt-‘to ‘ciple 


—_ 


- efit satheng no tesinggio aft qe apo moktatieeke: aba 


s 


molisotiqqs tlodt .egnede faqoitentnag’ wo fqasor of enact ate 
:trodmem quosg to abana od? of ezonsy tenogest tis bas wetortonee 
a! 


—_— afeqioniag ‘to yilidon tse1ss ‘to ybute ebs at aoe 
i. + 
bas [ooroe te oayt-ert diiv seltsv ccitay erp towtieg edit od 5 ce 


$1 .focdoe to eng! eno ot Donfteoo yofeiensg org onmed.tag, rawtas ane 


gsed ever elsaioni-e tmdig to chtetseq weaxe9 of Sait bao ont | ek 

javree yea? oaths Loofise ont of 

gritostes ni beer otic! bro, Bris z grabesc'tq “te pipe ar-8 dona 
foodoe Yo yWiroter ott causoad Jenr babu Tad [annosteag S¥i¥i 

of efdeliave atew doit; eo torlor mo cdooles rota avant jon Sib 

‘oitomideys Bris ‘essbx0 bevrabtanao od tol Sitteoseetobing -enems —e 

edt to xee bas <wiotset Cenoo dey .G2/9219Gxs coTenee sald Bint 4 

serofe td einimbs to nolsosfea sifi a ebrgd us5 ented cal 


* crotvadell ev hivs eek: i 
china cs) we | 


dz 
Reference should also be made to two similar studies being 
conducted simultaneously with this study, one by Marian Weleschuk 
(A Study of the Career Patterns of Alberta Superintendents), and the 
other by Vern Berg (A Study of the Career Patterns of Administrators 
in Selected Post-Secondary Institutions). These studies, and the one 
being reported here, are part of a much broader study, the Career 


Patterns Project, being conducted by F. C. Thiemann. 
TIT. SUMMARY 


It can be said that the search for potential administrators 
must be done to secure proper candidates at as early an age as possible. 
All reputable sources must be used in a systematic, continuous quest 
to ensure their discovery. 

The knowledge of the career patterns of administrators is but 
one method for, first, top executives in predicting their needs and 
placing competent and trained individuals upon paths which will result 
in the maximum benefit to the organization and the individual. Second, 
for aspiring young administrators, such knowledge should enable then 


to study their present position and predict their future possibilities. 
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CHAPTER III 
COLLECTION, ORGANIZATION, AND TREATMENT OF DATA 
I. QUESTIONNATRE 


To collect the data necessary to analyze the career patterns of 
principals within the E.5.S.S., a career patterns project questionnaire 
developed by F. C. Thiemann@+ for a longitudinal study of the career 
patterns of administrators in the Province of Alberta was used. All items 


in Part I of the questionnaire were used excluding items 10,11, 17 and 18. 
IT. COLLECTION OF DATA 


A letter was sent to H. A. McNeil, the Superintendent of the 
E.S.S.5., seeking permission to conduct the study. A request was made 
for the names and addresses of all principals in the system. 

In March a questionnaire was mailed to each principal. A letter 
accompanied each questionnaire explaining the purpose of the study and 
soliciting their assistance with the study. A stamped self-addressed 
envelope was included so that the responses could be mailed directly to 
the project investigators. 

Seventy-one questionnaires were mailed; 7 were returned within 
one month of the mailing data. Later, a telephone call was made to 
those who did not respond. ‘Twelve principals had indicated that they had 
misplaced the questionnaire and so a second copy was mailed to them. 


By the end of April, 63 questionnaires were returned. A second phone 


el. ¢. Thiemann is an Associate Professor, in the Faculty of 
Education, Department of Fducational Administration, at the University 
of Alberta. 
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call was made with the result that 66 questionnaires (92.9 per cent) 


were returned. 
TIT. ORGANIZATION OF THE DATA 


The data from the questionnaires were recorded on answer sheets. 
Any data which appeared to be erroneous was double-checked by tele- 
phoning the respondent in question for clarification. From these answer 
Sheets, the total number of responses to each item in each category was 


calculated and recorded in tables. 
TV. TREATMENT OF THE DATA 


Since the purpose of this study was to provide a descriptive 
survey of the career patterns of principals, a descriptive analysis was 
the method used throughout. The data gathered in the questionnaire were 
tabulated to yield the number responding, the percentage, or mode, 
depending on the category which was being reported. 

These data were examined to ascertain various characteristics of 
the administrators and their career patterns. The movements of the 
principals were examined for trends, and comparisons were made regarding 


age, layreligious, and elementary-secondary positions. 


oan 979V seTieuios3 coup sig 
-eiet yw bechicaate -ateinak anw auooirernts ad oF + nee 
eit Poss go? rig. td Jamlp P deeibiclgeine wt 
eim yiagetes dose ul msc aoe Bd. naeragees. 20 a gcletieh Indes eta 
* 

,ooTie ag ite babqooRs. bith 


deere. To W eats im boeft> 


- 


upyane aso) 07 T 


5 


ait sete Press . freA Sty a were a J . * ; 
MOA BET HO THAMPATAT. Yo uf fv 


eviiq¢troceb « yhiveug ol ser Gate aint 29 84 ae i ais pre ke 
wow ateqlans oy tog iioaap 
1: beredigunadeh of? +. $Meiigihoana spas f 


gisw stlennioleoup and. sf Det 5° 
_pebou x0 .sRete@oie Sc pitrhmoyses “Todt out blely ot b 
' 3 : 7 


to af eta | 1OertK0, ond eo 


, ph etosrsg 


7 oyAase add ate 


: ..  fitaoget grfad: caw, ifos > 
to piiseeranH syehiav iisi?e9ss (Oo. sarinors ATO bas omit | ee 
. Ore 4 : 


agit ‘ho nd caso ro at?  ,nmreddeq seenal: ‘cate bist ertad peda Sham ie. 


gittbteges shan stew seoeciegecs Ars : gbitt pir aot so pa mn 


.anodt teoq rabaccs seal imele pena cute ia A 


CHAPTER IV 
THE PERSONAL AND PROFESSIONAL BACKGROUND OF THE PRINCIPALS 
I. THE PERSONAL CHARACTERISTICS OF THE PRINCIPALS 


Sex and civil status. Table I shows the total number of prin- 
cipals within the E.S.5.S8. classified by sex and civil status. It 
also shows the number of principals in each category who responded to 
the questionnaire. 

Hereafter, all tabulations will only represent 66 out of a total 
Outi sprincipals (92.9-per cent). 

Table II shows that approximately two-thirds of the principals 
were male. The majority of these were lay rather than religious 
personnel. Female principals, however, reversed the condition, for the 
majority of these were religious personnel. 

A study of the school list published by the. E.S.S.S. (Table IIT) 
reveals that roughly 95 per cent of all female principals held positions 
at the elementary and elementary-junior high levels. Male-lay prin- 
cipals had positions in five of the six types of schools, within the 
system but the male-religious principals were situated at the senior 
high level only. 

Age. An analysis of Table IV indicates that few principals were 
below 30 years of age. The greatest percentage of the principals (30.3 
per any sae hO to 49 years of age. Of all the principals, 83.3 
per cent were 30 to 59. Only 10.6 per cent were 60 and over. Table IV 
also shows that the majority of the male-lay principals were 39 and 
younger, whereas most female-religious principals were 50 and older. Most 
male-religious and one-half of the female religious principals were from 


O-h9 years of age. 
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TABLE I 
DISTRIBUTION OF RESPONDING PRINCIPALS 
BY SEX AND CIVIL STATUS 


Male Male Female Female Per 
Lay Religious Lay Religious Total Cent 


Number of Principals ho 3 9 19 Te LOO 


Number of Respondents 38 3 8 uly 66 92.9 


TABLE II 


DISTRIBUTION OF PRINCIPALS BY SEX AND CIVIL STATUS 


a ee 
—— 


Sex and Civil Status Number Per Cent 
Male/Lay 38 57.6 
Male/Religious 3 Wes 
Female/Lay 8 1258 
Female/Religious 17 25.8 


TOTAL 66 100.0 
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TABLE IIT 


DISTRIBUTION OF PRINCIPALS BY SCHOOL CLASSIFICATION 


ee 


School Per Per Per 


May 


Fer Per 
Classitication cal/L Cente “M/7R Cent F/L Cent. F/R Cent Total Cent 
Senior High 2 ne se eile erie = 1 5.9 6 Or 
Junior-Senior 

High 3 h-- a - - ~ - - 5 Nong: 
Junior High 3 7.9 - - ~ - L 5.9 h Gag 
Elementary - 

Junior High ae 5326) so- - - = 9 Gye oat Sage 
Elementary 18 raice . 7 eV ayo tums ©) SAS en 6.9 
Emotionally 

Disturbed = = = < a} ie dy = 1 eos 
TOTAL 38 100.0 3 100.0 8 le erat 100.0 66 100.0 
4M/L - Male-Lay 

M/R - Male-Religious 

F/L - Female-Lay 

F/R - Female-Religious 

TABLE IV 
DISTRIBUTION OF PRINCIPALS BY AGE 
Per Per Per Per Per 

Age MAU Cent wa heecen tage r/ i. aoenb «F/R. Cento slotal. Cent 
29 and 

below 3 oe wee - “h Lee5n - - mm apa 
BO sD 10 van - - - - ~ - 18 OW es 
HO" 9 ~ “10 2OCS 2 66.6 h 50.0 h 23.5 20 Bus 
BO bo) 3 ee ee Oe 10 6G 12 70.6 17 25.7 
(a Bye tae: h 10.5 - ~ 2 Aw) Th 5.9 it 10.6 
TOTAL 38 100.0 3 100;0 8 TOO OC aL? 100.0 66 100.0 
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18 
Marital status. Table V illustrates that 39.) per cent of the 
principals were unmarried whereas 57.6 per cent were married. Only 3 
per cent indicated their marital status was separated. The table also 
shows that 97.l, per cent of the male-lay principals were married. 


However, 62.5 per cent of the female-lay principals were single. 


Number of dependents. The data on Table VI show that the lay- 
principals had from 1 to 10 dependents; the mode was . The majority 


of lay-principals, however, had from 1 to 5 dependents. 


Salary. Table VII reveals that the majority of principals 
(7.2 per cent) earned a salary between ten thousand dollars and four- 
teen thousand nine hundred and ninety-nine. There were 19.7 per cent 
who earned from six thousand to nine thousand nine hundred and ninety- 
nine dollars. One principal earned less than six thousand dollars, 


while three earned more than fifteen thousand dollars. 


The educational level attained by the respondents! parents. 
The respondents were asked to indicate the highest level of formal 
education attained by each of their parents. Table VIII shows that 
5.5 per cent of their fathers attained an education ranging from 
grades )} to 8. It was also found that 2.2 per cent had an education 
ranging from grades 9 to 12. Table IX reveals that 36.) per cent of 
the respondents! mothers had obtained an education within the nears of 
grades } to 8. A larger number (l2.l per cent) had an education 
ranging from grades 9 to 12. 

Tables VIII and IX show that on the whole, within the grade 
levels O to 16, the respondents' mothers were slightly better educated 


than the male parents. However, the respondents! fathers were slightly 
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TABLE V 


a8 


DISTRIBUTION OF PRINCIPALS BY MARITAL STATUS 
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TABLE VI 
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DISTRIBUTION OF PRINCIPALS 


BY NUMBER OF DEPENDENTS 


M/L 


HH 
PW eS hoe Gr 


Ww 
(ee) 


M/R 


17 


100.0 


Per 

Total Cent 
26 39.4 
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TABLE VII 


DISTRIBUTION OF PRINCIPALS BY SALARY 


Salary M/L M/R F/L F/R Total cae 
$ 5,999 and below 7 “ “ 1 1 1.5 
One aes 779 hy - 2 7 13 ey, 
10,000 - 1,999 32 3 6 8 hg 7h.2 
15,000 - 19,999 2 - - 1 3 1.5 


19,999 and above fa es = & a _ 


TOTAL 38 , 8 = 66 100.0 
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TABLE VIII 


DISTRIBUTION OF PRINCIPALS 
BY LEVEL OF EDUCATION ATTAINED BY THE FATHER 


Highest Per Per Per Per Per 
Level of MAE Cent = M/k Cent © F/le Cent —#/h. Cent “Total Cent 
Education 
‘ai as h, 10.5 - 2 25 Obes ~ 6 9.1 
ieays 23 60.5 - - ih Alege Ye: 35.3 30 =—y5.5 
Oke 5 Als eg: 2 66.6 1 1225 8 ryan We, cyan. 
oe ,16 2 5.3 - - ~ - ~ - 2 5.0 
Technical 
or Trade 
School - = - > = a 2 11.8 2 2415 
College 


Graduate 3 ete ak Sesh ah CG. Cm ger 5.9 Ow iotG 
Graduate 
School i ee : A = 2 = At re 


TOTAL por Oona sel TOre-Or E100, Ome tO 0020 66 100.0 
TABLE IX 
DISTRIBUTION OF PRINCIPALS 
BY LEVEL OF EDUCATION ATTAINED BY THE MOTHER 


Highest Per Per Per Per Per 
Level of Mila GentuctM/RavContanebsLedCente2, F/RerCentt. Total Cent 
Education 


0-3 6 15.02 = - - - - -- 6 Chal 

, - 8 17 liste oe - 3 3775, MGT, 2375 and2liy 36: 

9 - le Ay WR oe 66.6 3 Cy ee at bliey 28 2.) 
1 316 tt Bees il: 33086 x - ny 5.9 3) hed 
Technical 

or Trade 

School - - - - - - - -- ~ - 
College 

Graduate 2 is ae 5 2 25.0 = - h ePal 
Graduate 

School = - - - ~ - 1 5.9 1 1.5 
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22 
better educated than the female parents when the numbers achieving a 


technical or trade schooling or higher are taken into account. 


Father's occupation. An analysis of Table X reveals that more 
than half of the principals! fathers were either skilled workers, 
farmers or laborers. The mode occupation was that of farmer for the 
fathers of both male-lay and female-religious principals. More than 
half of the female-lay (62.5 per cent) and male-religious principals 
(66.6 per cent) had fathers whose occupations were either clerical, 


managerial or professional. 
IT. EDUCATIONAL BACKGROUND OF THE PRINCIPALS 


Qualifications held. The data on Table XI show that ).5 per 
cent of the principals held no university degrees. The respondents who 
stated this also indicated that they were working towards the completion 
of a degree at this particular point in time. Most of the respondents 
held either a Bachelor of Education degree (28.8 per cent) or a Bachelor 
of Arts and a Bachelor of Education degree (25.8 per cent). Those who 
reported holding a Graduate degree amounted to 22.7 per Cent. 

In breaking down the qualifications held by the principals into 
sex, divil status and age categories, Tables XII, XIII, XIV, and XV 
reveal that the distribution of those who held one or two degrees was 
fairly equally distributed throughout all categories. Of the male- 
religious and female-religious, all but 2 that reported holding a 
graduate degree were 50 or older. Of the male-lay principals, all who 
possessed a graduate degree were h9 and younger. AJ1 principals, who 
reported holding no degree, were 50 or older. Principals, who were 29 


and younger, held one degree. 
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TABLE X 


DISTRIBUTION OF PRINCIPALS BY FATHER'S OCCUPATION 


ee —————————— 


Father's Per Per Per Per Per 
Occupa- MAP Certu’ M/R Cents 8F/L Cent f/m Cent Total Cent 
tion 


Professional } 10.5 1 Soe ae 25.0 - - 7 10.6 
Managerial 8 21.1 - - mene Gg Qin Benen iy: Bre mee. neces Bc 
Clerical i Neos yeas dele Sours = 2 DAS 
Skilled eh a : lS a ae eee la eal: 
Farmer Pee; Ousha) Lane a Ph std) eran oo eCPM vgs. 
Laborer 2a) We lan faceea - - - mee ads 6 9.0 
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TABLE XI | 
DISTRIBUTION OF PRINCIPALS 
BY HIGHEST DEGREE ATTAINED 


Highest Per Per Per Rap i Per 


Degree ML Cent WeReeCent $F/lL Cent F/R Cent Total Gent 
None i eS = - - - 2 1 ABE 5) 3 heS 
BONG (BiSe.) 5 -13.2 - A 2 050 -] GeO ie vans 
B.Ed. 9 fe) - - 6 75.0 mn ES L9 28.8 
BeW-B.Ed. 13 Blinc lene oe. - ge Pareles Soenly, 25.8 
BsAi DIP - - - ~ - - - - - - 
Bila. “DIP AN 266 - - - - - - a Lee 
B.A. M.Ed - - 2 66.6 - ) 23.5 6 ral 
Bika SMeEd (M2 Sot le - - ~ 2 12:8 yy 671. 
Br Ass Be Ed. 

{LP 2 5.3 - - - - a 5.9 3 heS 
B.A. B.Ed. 

M.Ed. Fae ote 2 : g . E 5 is 
TOTAL 38 100.0 3 100.0 8 OO Om 100.0 66 100.0 
TABLE XII 
DISTRIBUTION OF MALE-LAY PRINCIPALS 
BY AGE AND HIGHEST DEGREE ATTATNED 

Highest 29 and Per 

Degree below 30-39 0-9 50-59 60-+ Total Cent 
None - - - 1 1 2 5.3 
BUM. (B-Sc. ) £ 1 2 " : he. 30.6 
B. Ed. 2 2 “i ul: 4 Coat 
B.A. B.Ed - 7 5 - 1 igen (ol.e 
Ble ULE ‘ - a - = = = 

Dob sale. - lL. ~ - ~ +f 256 
B.A. M.Ed. (M.A. ) : oe “ : z : 

B.fd. MéEd. - 2 el. ~ ~ 3 x? 
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TABLE XIII 


DISTRIBUTION OF MALE-RELIGIOUS PRINCIPALS 
BY AGE AND HIGHEST DEGREE ATTAINED 


a. ee nO eneee eee ~ Per 
Werte O ee eS beow 30582 h0-h9 «50-59 60-+ Total Cent 
None - - e me vt e wi 
Beet hac. ) = = = < = e . 
B.Ed. - a = = be ns = 
B.A. B.Ed. ~ - - = A303 
Befi--DIP. - = = os r = = 
Here. UEP ~ - = Bs ee 2 = 
B.A. M.Ed. (M.A.) : y : 66.7 
B.Ed. M.Ed. (M.A.) 2 < : : rs i 
B.A. B.Ed. DIP. - - = - = 2 
B.A. B.Ed. M.Ed - - = = = ES 
TOTAL - - Z Bh - 5 10040 
TABLE XIV 


DISTRIBUTION OF FEMALE-LAY PRINCIPALS 
BY AGE AND HIGHEST DEGREE ATTAINED 


Highest 29 and Per 
Degree below 30-39 0-9 50-59 60-+ Total ent 
None - = - = - - - 
fee Ricc. ) 2 = 1 : 1 Fis Mee 
Ed - 3 uE 6 75.0 
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TABLE XV 


DISTRIBUTION OF FEMALE-RELIGIOUS PRINCIPALS 


Highest 
Degree 


None 

Bodie (peo. 
B.Ed. 

B.A. B.Ed. 

Ban. DEP. 

Delite tL LE. 

BA. MeEd. (1. A.) 
B.Ed. M.Ed. 
EeAsepend. DEP. 


B.A. B.Ed. M.Ed. 


TOTAL 


BY AGE AND HIGHEST DEGREE ATTAINED 
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30-39 0-9 50-59 60-+ 


1 


al) 


He 


a 


Totad 
2 


al 


1’ 


26 


100.0 


CaM TATA a2 pos 


SSeS = 
EOE. 
7 3 


= - = o } 


ai2 ee Se “5 


ad 
Subject specialty. All respondents were asked to state their 
college major. Most had either majored in English (25.8 per cent) or 
Social Studies (16.6 per cent). Only male-lay principals had any 
specialization in the mathematics-science fields. Only 1 male-lay 
principal majored in physical education. It was also found that 19.7 
per cent of the principals had not majored in any subject field. The 


majority of those without majors were female-religious (Table XVI). 


Number of colleges attended. Table XVII shows the majority of 
principals had attended one (19.6 per cent) or two (2. per cent) 
universities. It also reveals that 33.3 per cent had attended three or 
four different universities. However, although a percentage had attended 
three different institutions, attendance at two universities appeared to 


be the most common. 
TIT. PROFESSIONAL EXPERIENCE OF THE PRINCIPALS 


Number of years in education: As the totals indicate in Table 
XVIII, each category of years of experience was fairly equally dis- 
tributed through each sex and civil status category. ev eton in 
reference to Table IV, which indicates that the majority of male- 
religious, female-lay, and female-religious principals were slightly 


older than the male-lay principals; it is understandable that these 


categories showed a longer length of experience than did the male-lay. 


Number of years in administration. Table XIX reveals that most 
of the male-lay principals (60.5 per cent) have O to 10 years experience 
in administration. Two-thirds of the male-religious principals have 11] 


to 15 years of administrative experience. The majority of the female- 
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TABLE XVI 


DISTRIBUTION OF PRINCIPALS BY MAJOR SUBJECT AREA 


Major Per Per Per = Per Per 


Subject M/L Cent M/R Cent F/L Cent F/R Cent Total Cent 
Area 


Social 


Studies 8 oat ae - 3 24.5 << © if 16.6 
English 5 13.2 1000.82 Dt) aoa 1.2 Ak 25.8 
Science 6 15-0 = “ = - ‘< “ 6 9.1 
Mathematics ) 10.5. = . “ < - - h O sak 
Physical Ed. 1 2.0 Me < . ” = “ 1 is 
Other vs ee VE a 1 T2e5 272 abs) Lh aha 
None . | i semi - 2 25 Q GB Ly Posed 13 19-29 
TOTAL 9 Fame). Oy OotenS te28.007 Oe Ga. 007017 ~ 100.0 66:=-=100;0 

TABLE XVII 


DISTRIBUTION OF PRINCIPALS BY NUMBER OF COLLEGES ATTENDED 


Number 
of Per Per Per ren Per 
Colleges Mee Cerre hy ee Cen teeerny he Cen bi err Cele e LO Ua merry 


A 9 Bad. ae a 2 B56.) ie ah eee: 13 19.6 
2 19 Jy): Minter = hh BOO: 5 29.) 28 2.) 
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TABLE XVIII 


DISTRIBUTION OF PRINCIPALS BY NUMBER OF YEARS IN EDUCATION 


Number 
of Per Per Per Per Per 
Years M/E eCent a ey Reuente: -F/li Cent. BYR “Cent Total. Cent 
O=e5 nu O26 - - tt Lea - - 2 hale, 
6=51.0 1h 36.8 - ~ ~ - - - 1h add a 
uy Re 6 15.8 as Sees: ut 125 1 5.9 9 fo26 
16=—-20 if 18.9 - - - - 1 5.9 8 Lee 
21-25 6 15 Os aed Bocoht Sy irweh magi 23.5 WW pie? 
26- 30 2 5.3 i 333 i 12.5 6 35.3 10 Lee 
31- up Z eter fs - 2 25e0s eo 19.44 9 13.6 
TOTAL 38 100.0 3 100.0 8 1OO70M 17 100.0 66 100.0 
TABLE XIX 


DISTRIBUTION OF PRINCIPALS BY NUMBER OF YEARS IN ADMINISTRATION 


Number 
OL Per Per Per Per Per 
Years MéLeCents: MAHAeCant PSr/i-ecent” “F/R Cant” Total’ Cent 
Oe= 145 13 Bho= ee - 2 A Cadell 5.9 16 2h.2 
Gr10 10 2 OE pean L BaV3e 3 Syigeme a 5.9 15 224 
we WS 8 Cer. See 66.6 ~ ~ 6 35.3 16 2).2 
16 - 20 2 Nac Cpa - 1 1 aS) ayaa 6 O54 
21 - 25 3 Ts QWRSS - 1 12 ee 23.5 8 2 St 
2550 2 523 - = - 2 se bgs: h 6:4 
31 - up - - - ai ROSS ~ ~ ni GS 


TOTAL Be OG 207 eos elo Gre me ELON. Oe ee 10010 66. 100.0 
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30 
lay principals had from 0 - 10 years experience in administration 
whereas 52.9 per cent of the female-religious personnel had from 11 to 
20 years of such experience. 

In both Table XVIII and XIX, female-lay, male-religious and 
female-religious principals appeared to have greater experience both in 
education and administration than the male-lay principals. This can 
be explained by the fact that these groups tended to be older. 

| However, a careful analysis of Table XX reveals that most of 
male-lay principals have spent 0 to 20 years in education and that an 
approximately similar number have spent O to 20 years in administration. 
On the other hand, most male-religious, female-lay, and female-religious 
principals have spent 21 or more years in education but have less 
experience in administration for their years in education than do the 


male-lay principals. 


Number of teaching positions held. The respondents were asked 
to indicate every different reueuiee position they held since they first 
entered the profession. Table XXI reveals that the greatest number of 
male-lay and female-religious principals held 1 or 2 teaching positions. 
Both the male-religious and female-lay principals were fairly evenly 
spread throughout the number of positions. A number of principals, 
(13.2 per cent of male-lay, 33.3 per cent of male-religious, and 12.5 


per cent of female-lay) reported that they never held a teaching position. 


Number of administrative posts held. The data in Table XXII 
show that a majority of the male-lay (73.7 per cent), female-lay (75.0 
per cent), and female-religious principals (53.0 per cent) held 1 or 2 


administrative posts. All of the male-religious principals reported 
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TABLE XX 


COMPARISON OF MALE-LAY, MALE-RELIGIOUS, 
FEMALE-LAY, AND FEMALE-RELIGIOUS PRINCIPALS 
IN EDUCATION AND ADMINISTRATION EXPERIENCE 


Number ie M/R F/L F/R fotal 
of 

Years XE A E A E A E A E A 
Ova WO Liat eked - 1 1 ee Dee lG 31 

Tiikeeee OO) Ta One a 2p 1 ene. 9 16 22 

i De Ta! 8 5 3 h ele) 6 25 12 

Soe + 2 a ‘ 2 ay ae e 9 i 

TOTAL ln 300 babies 3 3 8 8 447 t Tei 66 66 


————— ee ee 


* E - Education 
A - Administration 


TABLE XXI 
DISTRIBUTION OF PRINCIPALS 
BY NUMBER OF TEACHING POSITIONS HELD 


Number of Per Per Per palgetPay Per 
FoembionseeiM/Li Cente eM/R) Cent wer/LeCent F/R Cant - Total ‘Cent 


© 5 A3¢2e @ 38 Be ey a - fi 10.6 
1 1 36.8 a 2 1 1225, 66 35.3 O71 a8 
2 13 Shela we - 2 25 0 wel 23.5 19 28.8 
3 Z cL ees Ep weer: 25.0 3 1726 8 12 .4F 
hh 3 7. Date 2 1 1285e Ge roe 6 9.1 
5 1 Cs gee z : ~ 2 11.8 3 ed 
6 < = i ci ss : : it Tae 
9 4 = = * ies ee = 1 1.5 


TOTAL eee On a 00On wom 100,50 <7) 5100.0 66 100.0 
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that they have held 1 or 2 administrative positions 


Administrative experience prior to their present appointment. 
Table XXTII shows that 31.8 per cent of the principals held no admini- 
strative experience prior to being appointed as principal with the 
H.S.S.S. Breaking the group down into the four categories, reveals that 
one-half of the female-lay principals, 1.2 per cent of the female- 
religious, one-third of the male-religious, and 23.7 per cent of the 

male-lay principals reported that they held no previous administrative 
experience. 

One-half of the principals reported that they were a vice- 
principal either outside or inside the system prior Lis being appointed 
as principal with the system. However, no female-religious principal 
had reported being in this category. <A number, 18.2 per cent, reported 
that they possessed a principalship outside the system, the majority 
being female-religious, before being appointed as principal with the 


E.S.5.9. No male-lay principal had reported being in this category. 


Length of tenure with the E.5.S5.S5. Table XXIV shows that most 
of the male-lay (71 per cent) and female-religious ‘principals (52.9 per 
cent) have been with the system 0 to 5 years. One half of the female- 
lay principals have been with the system O to 2 years while two-thirds 


of the male-religious have 9 to 1h years of experience with the system 


as*orinerpal . 
IV. SUMMARY 


The majority of the principals within the E.S.5.5. were male, 


non-religious, married, with a number of dependents ranging from one to 
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TABLE XXII 


DISTRIBUTION OF PRINCIPALS 
BY NUMBER OF AIMINISTRATIVE POSITIONS HELD 


Number of Per Per Per Per Poy 
Fosutions M/L Cent M/R Cent F/L Cent F/R Cent “Total Cent 
O x an Z - - = = A de E 
fy fi tools i aed h 50.0 if Lae 19 28.8 
2 el 55.3 2 66.6 2 25.0 2 Le8 27 ho.9 
3 h 10; 5a fr “ “ - 6 see y ale) 15.2 
h 3 {rey - - - - 1 5.9 mn 6.0 
5 il > .6 - - 2 25.0 ay 5.9 h 6.0 
6 2 5.3 - = - - - 2 3.0 
7 S “ = a J 2 s a a a 
TOTAL 38 100.0 3 100.0 8 100,00 19 100.0 66 100.0 
TABLE LLL 
DISTRIBUTION OF PRINCIPALS' ADMINISTRATIVE EXPERIENCE 
PRIOR TO THELTR PRESENT APPOINTMENT 
Nature of Per Per Per ; Per Per 


Administra- M/L Cent M/R Cent F/L Cent F/R Cent Total Cent 
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TABLE XXTV 


DISTRIBUTION OF PRINCIPALS BY LENGTH OF TENURE 
AS PRINCIPAL IN THE E.S.S.S. 


Per 
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ten, and for the most part came from skilled, farmer, or laborer family 
backgrounds. Male and female religious principals composed the next 
largest group and they covered the whole gamut of family backgrounds. 

A minority of the lay principals were female, non-cleric, and they too, 
for the most part, covered the whole gamut of family backgrounds. 

Most male-lay, female-lay and male religious principals were 
between 30 and )9 years of age, whereas, most of the female-religious 
were 50 years of age and older. 

The educational background of the principals ranged from no 
degrees to three degrees with the majority holding a Bachelor of Educa- 
tion degree or a Bachelor of Arts and a Bachelor of Education degree. 
The most common major was English followed by Social Studies. 

The majority of the male-lay principals had from 6 to 15 years 
of experience in education, whereas most female-lay, male-religious, 
and female-religious had 21 to 30 years of experience in education. 
However, male-lay principals had more years of administrative experience 
for their years in education than do the other three groups combined. 

Most of the principals have held one or two teaching and 
administrative posts during their careers. Exactly one-half of the 
principals were vice-principals prior to their present appointment. 
However, a large number did not have any prior administrative 
experience. 

The majority of the principals have been with the system for 


eight years or less. 
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CHAPTER V 


THE CAREER PATTERNS OF THE PRINCIPALS 


I. INITIAL, TRIAL, AND STABLE WORK PERIODS 


Initial work period. The initial work period has been defined 
as the first work position ever held by the respondents. This defini- 
tion, however, does not take into account summer positions held while 
attending school or university; only positions occupied by them after 
their schooling was completed or interrupted for at least six months 
are included. 

An analysis of Table XXV shows that 62.1 per cent of the 
principals employed by the E.S.5.S. had their initial work experience 
within the profession as a teacher. A small percentage (6.1 per cent) 
occupied the position of principal in their initial work period. This 
includes all categories except that of female-religious. It was also 
observed that 7.9 per cent of the male-lay principals! initial work 
experience was in some other profession. All male-religious principals! 
initial work experience was within the teaching profession. No prin- 
cipal's initial work period began with the position of vice-principal. 

It was also found that 3.3 per cent of the male-lay, 12.5 per 
cent of the female-lay, and 11.8 per cent of the female-religious 
principals' initial work experience was outside of the teaching 


profession or other professional occupations. 


Trial work period. The trial work period has been defined as 
all jobs held for a period of more than six months and less than three 
years after leaving high school. 


An analysis of Table XXVI reveals that, in their trial work 
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TABLE XXV 


THE INITIAL WORK PERIOD OF THE PRINCIPALS 


Per 


oT 


Per Per Per Per 
Position M/L Cent  M/R Cent  F/L Cent F/R Cent Total Cent_ 
Laborer 5 13) on ee a = = = 5 426 
Farmer - ~ - - - - - - - - 
Skilled 

worker 2 beer ee - - ™ : 2 aa0) 
Clerical hh Ga = 1 To c5eee 11.8 ‘i 10.6 
Military 2 5 iol i= - 4 4 - 2 3.0 
Teacher 20 Boon ee 66.6 6 hoes 8 Bhi: 76. ral 62.1 
Vice- 

Srincipal~ —- - - - - - - - - 
Principal 2 5a. 2 33.3 ok 12.5 aay ox m h 6rd 
Other 

Profess- 

ional 3 La = ~ - - 2 1156 5 TAG 

Oral 30, 100. Some. 100.0. (Oe aes: 100.0 cue _ 100. O pOse ae pe OU O 66 O66 100.0 O 
TABLE XXVI 
THE TRIAL WORK PERIOD OF THE PRINCIPALS 
Per Per Per Per Per 
Position Mi Cent. N/R Cent f/is Cent. F/R Cent —Total::, Cent 
Laborer - ~ - - - - - - 
Farmer - - - - - ~ - ~ - - 
Skilled 

worker J. 2.6. = - - - - = 1 15 
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38 
period, the respondents began to acquire a greater satisfaction in the 
teaching profession with an increase in those holding administrative 
positions. There were slightly fewer female-lay and female-religious 
principals teaching in their trial work period than in their initial 
work period. On the other hand there was a substantial increase in the 
respondents who moved into vice-principalships (9.1 per cent) and 
principalships (13.6 per cent). The number of those who reported being 
in other professions declined during this period. All male-lay prin- 
cipals who reported this, left their initial profession and came into 
the teaching profession. However, one female-lay principal left the 
teaching profession and took a a neehane in another. No change was 
noted in the female-religious category. 

A decline was also observed in principals who held non- 
professional positions during their initial work period. The table also 
reveals that in the trial work period, only 15.8 per cent of the male- 
lay principals were still employed outside the teaching profession. 
However, female-lay principals remained unchanged in the trial work 
period. No female-religious principal reported being outside the 


profession in her trial work period. 


Stable work period. The stable work period has been defined as 
all work experience held for three years or longer. It was in this 
period of work that the majority of the principals (87.9 per cent) 
reported being in the teaching profession either as a teacher (59.1 per 
cent), vice-principal (13.6 per cent), or principal (15.2 per cent). 
Those in other professional occupations remained constant in their 
stable work period. The female-lay category again remained constant. 


(Table XXVII) 
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The stable work period suggests that the majority of the prin- 
cipals (87.9 per cent) had established themselves in the teaching 
profession rather early in their careers, while 12.1 per cent had 
stabilized themselves in some other occupation only to enter the 


teaching profession at a later date. 


IT. POSITIONS HELD BY THE PRINCIPALS 


—_ ss 


E.S.S.S. The greatest percentage of the principals reported (Table 
XXVIII), that they held a teaching position outside the system prior to 
being appointed as teacher with the system (38.5 per cent). However, 
this percentage only includes the three categories; male-lay, female-lay, 
and female-religious. The second highest percentage was recorded by 
those attending university (30.8 per cent). Five per cent were vice- 
principals with the E.S.5.S. before being initially appointed as teacher. 
Of the respondents, 10.3 per cent reported that they were vice- 
principals outside the system prior to accepting a teaching post within 
the system. However, this only applies to male-lay and female-lay 
principals. No male-religious principal was ever appointed as teacher 
with the system. The table again shows that 15.) per cent had left 
other occupations to enter the teaching profession within the system. 
No principal held a similar post outside the system before becoming a 
teacher within the system. The totals also indicate that 27 of the 


principals were never initially appointed as a teacher within the system. 
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Farmer - 
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Clerical a 
Military 2 
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Principal 5 
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TOTAL 38 


TABLE XXVITI 


THE STABLE WORK PERIOD OF THE PRINCIPALS 


Per 


M/L Cent 


NR OlLOF ON ON 


100.0 


Per Per Per 
MR Gent. P/L. Cent. .¥/R-- Cent 
- - uk e565 - - 
i See h 50.0 12 Tole) 
at aa At 12.5 - = 
ii Cee 1 1205 S iwiete) 
- - uy tees 2 AT. 6 
3 LOO. 8 1TOO'SO 1h 100.0 
TABLE XXVIIT 


Total 


1S) 
O \O XO MN NM 


)o 


Lo 
TREYSpS HOONUL 


oe ec 


DISTRIBUTION OF PRINCIPALS AS TO POSITION OCCUPIED 
PRIOR TO BEING APPOINTED AS TEACHER WITH THE E.S.5S.5S. 
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Ta 
principals were teachers in the system prior to becoming vice-principal. 
Of these two categories, 6.7 per cent were principals outside the system, 
10.0 per cent were teachers outside the system and 13.3 per cent were 
in other occupations prior to being appointed as vice-principal with the 
system. No male-religious or female-religious respondents was ever 
appointed as vice-principal with the system. The totals (Table XXTX) 
also indicate that eleven male-lay and five female-lay principals were 


never vice-principals within the system. 


Position occupied prior to being appointed as principal with 
the E.5.5.5. An analysis of Table XXX reveals some contrasts between 
lay and religious principals. It shows that 5.6 per cent of the 
principals were vice-principals prior to their appointment. However, 
this percentage only includes male-lay and female-lay principals. Of 
the 2h.3 per cent who went from a teaching position to a principalship, 
one-half were male-lay principals. It is also shown that nine per cent 
were principals outside the system before becoming principals within 
the system, the majority of whom were female-religious. Prior to their 
appointment as principal, ).5 per cent were vice-principals outside the 
system. Of the 13.6 per cent who reported that they were teachers 
outside the system prior to their appointment, the majority were 
religious. Three per cent were in other fields of endeavour before 


becoming a principal within the system. 


Vice-principals initially appointed from outside-inside the 
system. Of the male-lay and female-lay principals, thirty per cent were 
appointed as vice-principals from outside the system and seventy per 


cent were appointed from within. However, it should be noted that of 
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TABLE XXIX 
DISTRIBUTION OF PRINCIPALS AS TO POSITION OCCUPIED 


PRIOR TO BEING APPOINTED 
AS VICE-PRINCIPAL WITH THE E.5.5S.5. 


Per Per Per ~~ Per Per 

Position MCE ceive ee centw © f/L (Cent oP Rk) Cent-— Total ‘Cent 
Teacher in 

E.o:5.9.. 16 66.6 - - 3 100.0 - - Pai 10.0 
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VP Outside - = 3 ~ a 2 ~ s hs as 
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Outside 3 eae. - - - - - - 3 10.0 
Other hh 13 eae = . - = - lees 
TOTAL Oa | 100.0 - - 3 100.0 - = 300 100.0 

TABLE 2Ouk 
DISTRIBUTION OF PRINCIPALS AS TO POSITION HELD 
PRIOR TO APPOINTMENT AS PRINCIPAL WITH 
THE EDMONTON SEPARATE SCHOOL SYSTEM 
Per Per Per Per pa 
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VPoan 
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these two categories, only the male-lay came from the outside (Table XXXT). 
Of those vice-principals, who were appointed from outside, the 
age distribution was as follows: between thirty and thirty-nine, two; 
between forty and forty-nine, two; between fifty and fifty-nine, three; 


between sixty and sixty-nine, two. 


Principals initially appointed from outside-inside the system. 
Table XXXII shows that 30.3 per cent of the principals were appointed 
from outside the system, whereas 69.7 per cent were appointed from 


inside. The majority of outsiders were, however, religious principals. 


re ee eee ee ee ee 


a nineteen year period. The positions occupied by the principals from 
the time they entered the system to the present are shown on Table XXXIII. 
An analysis of the table illustrates, for example, that in the school 
year 1950-51, fourteen of the sixty-six respondents were in the system; 
six were teachers, two were vice-principals and six were principals. It 
is further noted that the greatest influx of those in the principalship 
in 1969 entered the system as teachers between 1961-6). No large 
increase was noted within the position of vice-principal during any 
specific period. The largest influx into the principalship occurred 
between 196-69, which would indicate that a majority have been principals 


with the system for a relatively short period.°¢ 


22for further clarification of this statement see Table XXXIX. 
In the number of years column, year No. 1 should be viewed as the year 
1969. Year No. 2 should be viewed as 1968, and so on dow the 
column. 
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DISTRIBUTION OF PRINCIPALS APPOINTED AS PRINCIPAL 
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TABLE XXXI 


DISTRIBUTION OF PRINCIPALS APPOINTED 
INITIALLY AS VICE-PRINCIPAL 
FROM OUTSIDE-INSIDE THE SYSTEM 


Per Per Peres Per 
Cent M/R@@ent F/L Cent F/R Cent 
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TABLE XXXIT 


FROM OUTSIDE-INSIDE THE SYSTEM 
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TABLE XXXTIT 


POSITIONS WITHIN THE E.S.S.S. OF THE SIXTY-SIX RESPONDENTS 
OVER A NINETEEN YEAR PERTOD 


a i a sae 


POSITION Number 
Per Per Per Per of 

Year xT Cent V-P Cent Nf Cent WWerrs ah Cent Schools 
50-51 6 ai 2 Se! 6 9.1 1h p10 26 
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III. CAREER PATTERNS OF THE PRINCIPALS 


Career patterns within the profession. Table XXXIV reveals the 
career patterns of the respondents as they progressed through their 
careers in the teaching profession. As can be seen, a wide variety of 
patterns were made by the sixty-six respondents. However, two patterns 
were followed more than any other. Eighteen of the thirty-eight male- 
lay principals followed the pattern of teacher--vice-principal--principal. 
One-half of the female-lay and twelve out of seventeen female-religious 
followed the route teacher--principal. Eight of the male-lay principals 
followed this route as well. A total of 6.1 per cent followed the 
pattern of teacher--principal--teacher--principal, whereas only h.5 per 
cent had followed the pattern of teacher--principal--vice-principal-- 
principal. A variety of different patterns were followed by 22.7 per cent 


of the principals which were, for the most part, highly individualistic. 


Career patterns within the E.5.S.S. The career patterns of the 
principals while employed by the E.S.5.S. are depicted by Table XXXV. 
An analysis reveals that there was no single or definite pattern for all 
principals. A total of 31.8 per cent had followed the teacher--vice- 
principal--principal pattern; however, another 30.3 per cent had not 
followed any pattern as such but came directly into the system as a 
principal. It was also found that 2.2 per cent followed a teacher- 
principal pattern. In making a comparison, it was found that the female 
religious principals had followed either one of two patterns: 1) teacher- 
principal or 2) principal. The male-religious had all followed one path: 
principal. Female-lay principals had followed three routes, all of 


which were fairly equally distributed. Male-lay principals showed the 
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TABLE XXXIV 


DISTRIBUTION OF PRINCIPALS 
BY THEIR CAREER PATTERNS WITHIN THEIR PROFESSION 


— 


Career Pattern WL M/R. F/l F/R Total Per cent 
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TABLE XXV 


DISTRIBUTION OF PRINCIPALS BY THETR CAREER PATTERNS 
WITHIN THE EDMONTON SEPARATE SCHOOL SYSTEM 


Career Per Per Per Per Per 
Pattern Mil. Gente «MAR Cente Al. Gent on. /R GentiwTotale Cent 
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1,8 
greatest concentration on the teacher--vice-principal--principal route 
with eighteen out of thirty-eight doing so. However, it should be noted 
that the remaining twenty had followed other patterns. 

A breakdown of the four categories into ageperiods (Table XXXVI) 
did not show any differentiating patterns. Even breaking the age of the 
principals into two groups, those below forty and those above, did not 


disclose any definite pattern. 


Career patterns within the B.5.S.S. differentiated by those who 
came from outside-inside the system. A comparison was made (Table XXXVIT) 
of all the respondents divided into their career patterns with the system 
and identified as either from outside or inside the system. Table XXXVIT 
shows that most of the respondents (72.7 per cent) had begun their 
Eacerane career outside of the E.S.5.5S. Most of the male-lay principals 
have come from outside the system, and yet, have followed approximately 
all the career lines followed by those who were insiders. Ali of the 
male-religious were outsiders to the system and all followed the same 
pattern. All of the female-lay principals were outsiders, however, they 
were fairly evenly spread out among three different patterns. Fourteen 
of the seventeen female-religious principals were outsiders to the system 


and they, for the most part, followed the pattern of principal. All 


female-religious insiders followed the pattern teacher-principal. 


end a ee eee 


came from outside-inside Alberta. A comparison was made (Table XXXVIITI) 
of all the respondents divided into their career patterns within the 
system and identified as either from outside or inside of Alberta. It 


was found that one-third of the principals came from outside the province 
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52 
when they first initiated their career pattern within the system. The 
other two-thirds came from inside Alberta. However, no category 
appeared to have followed any one particular pattern when the outsiders- 
insiders were compared. The outsiders, although in the minority, still 


passed through approximately all the career patterns within the system. 


Length of tenure of the principals in pattern positions within 
the E.S.S.S. The respondents were asked to indicate the number of years 
spent at each positional level which they had occupied during their 
careers. The information presented here, however, only concerns their 
tenure while within the system. 

The majority of the principals in each category reported 
(Table XXIX) that they had been a teacher for five years or less before 
advancement with the exception of female-religious principals who | 
reported that they remained as a teacher for a longer period of time 
before advancement. A similar situation occurred within the position 
of vice-principal, where the majority of those who had held a vice- 
principalship at one time or another reported that they had held that 
position for five years or less. It was also noted that the majority 
of the principals had reported that they have held their present 
position for five years or less. 

From the information presented here, it could be said that the 
length of tenure at each positional level was one to five years before 
advancement. It also appeared that female-religious principals, although 
they spent more time as a teacher, moved more quickly into the principal- 
ship than the male-lay and female-lay principals who, for the most part, 
moved through all the pattern steps with a tenure of from one to five 


years in each step. 
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Career patterns On elementary school principals. When the 


career patterns of elementary school principals were studied (Tables 
XL and XLI) both within the profession and then again within the 
E.S.S.5., it appeared that while in the profession the pattern of the 
majority conformed to the two patterns: teacher--principal and teacher-- 
vice-principal--principal. The same situation arose with their career 
in the separate system with but one exception. Female-religious 
principals, for the most part, had moved through the pattern of 
teacher-principal while in the profession whereas upon entering the 
Separate system, the majority moved directly into the principalship. 
The tables also show that the principals followed a wide variety of 
patterns while within the profession. However, after they entered the 
system, the number of different patterns followed was considerably 


reduced. 


Career patterns of secondary school principals. In analyzing 
the patterns of the secondary school principals (Tables XLII and XLIITI) 
a Slight difference was noted in the paths which they took as compared 
to the elementary school principals. 

The number of paths followed by the secondary principals within 
the system amounted to five as compared to four by the elementary 
principals. The majority of the secondary principals followed two 
patterns more than any other. They were: 1) teacher--vice-principal-- 
principal and 2) principal. It was observed that the pattern, teacher-- 
vice-principal--principal was common with both groups. However, the ; 
difference lay in that the pattern of principal was as equally common 
as the teacher--vice-principal--principal route with the secondary 


principals while the route teacher--principal had the second highest 
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TABLE XL 


CAREER PATTERNS OF ELEMENTARY SCHOOL PRINCIPALS 
WITHIN THEIR PROFESSION 
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Career Pattern* M/L M/R F/L_ F/R _ Total __Per Cent 
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TABLE XLI 


CAREER PATTERNS OF ELEMENTARY SCHOOL PRINCIPALS 
WITHIN THE E.S.5S.S. 
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CAREER PATTERNS OF SECONDARY SCHOOL PRINCIPALS 
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number of occupants of elementary principals. 

A similarity existed between the career patterns of both groups 
While in the profession. A rich variety of patterns was also followed 
by the secondary principals and the two most common patterns were again 


the teacher--principal and the teacher--vice-principal--principal routes. 


Career patterns of elementary-junior high school principals. 

As was the case with the above two levels of school principals, the 
elementary-secondary school principals also had a wide variety of 
career patterns within the profession (Table XLIV). Here too, the most 
frequently followed patterns were the routes: 1) teacher--principal 
and 2) teacher--vice-principal--principal. Again, after entering the 
system (Table XLV) the number of patterns followed were reduced to five, 
the same as the secondary principals. The two most followed patterns 
were: 1) teacher--vice-principal--principal and 2) principal. A 
Similar situation also existed with the secondary principals. 

In comparing the three categories, it was found that the 
elementary principals had a richer variety of career patterns than the 
other two before entering the E.S.S.S. Teaver! after entering the 
B.5.5.95., the number of routes followed by the elementary principals 


was less than the other two groups. 


Survival rates of principals within the system. The number of 
principals employed per year, for the past nineteen years, by the 
E.5S.5S.0. was obtained from the central office of that system. That 
number and those who were still serving as principals were depicted in 
Table XLVI. When the number of survivors in 1968-69 were studied, it 


was found that from 1965 on back to 1951 the number of principals who 
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CAREER PATTERNS OF ELEMENTARY-JUNIOR HIGH SCHOOL 
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TABLE XLV 


PRINCIPALS WITHIN THE PROFESSION 


CAREER PATTERNS OF ELEMENTARY-JUNIOR HIGH SCHOOL 
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60 
remained began to decrease slowly but constantly. On the other hand, 


the number of survivors sharply increased from 1965 to 1968. 


Growth of staff differentiated by sex and civil status. Table 
XLVIT provides evidence that the number of male-lay principals has been 
constantly increasing from 1950. Between 196); and 1969 their numbers 
have almost tripled; yet the number of schools only increased by 
approximately one-third of the number of schools held by the system in 
196). Female-religious principals have also increased in number since 
1950. However, after 1965, their numbers have been declining. The 
number of male-religious and female-lay principals has been relatively 


stable over the past nineteen years. 


Replacement of principals by school year within the E.S.S.S. 
Table XLVIII illustrates the various types of replacements as they 
occurred over the last eighteen years within the E.S.S5.S. For example: 
the school year, 1963-6), saw 9 new appointments to the system, 1 
principal transferred to another school, and 1 principal had returned to 
the system after an absence of 1 or 2 years. Hence the total replace- 
ment of 11 principals for the beginning of that school term. It also 
shows that 81.8 per cent of the total replacement for that year were 
new appointments; 9.1 per cent were transfers to new schools, and 9.1 
per cent were principals returning after an absence of 1 or 2 years. 
Total replacement equalled 20.) per cent of the principal population. 
The table also reveals that, for the most part, the annual replacement 
of the system's principals over the last eighteen years has ranged from 
approximately one-fifth to one-third. It also reveals that as the 


system grew the number of replacements tended to follow. 
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TABLE XLVITI 


GROWTH OF STAFF FROM 1950 TO 1969 
DIFFERENTIATED BY SEX AND CIVIL STATUS 


Per Per Per Per No. of 

Year Mile Cent M/F Gent- F/I® Cent YF/7R Cent Schools 
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1953-5h = z 1 332° 45 eoiOel £5 ~680L6 31 
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Table XKIX illustrates the data in Table XLVIII in graph form. 


Graphic presentation of the career patterns of the principals. 


A graphic presentation of the career patterns of the principals has 
been included in Appendix A. These graphs present a compact summary 
of the data presented in the preceding pages. A description of how the 


graphs should be read, is also included. 
IV. SUMMARY 


It was found that within the group studied, the majority had their 
initial work period within the teaching profession and remained in the pro- 
fession through to their stable work period. During their trial and 
stable periods there was a gradual movement into administrative positions. 

The majority of the principals reported that they were teachers 
outside the system prior to their appointment as teacher with the system. 
However, twenty-seven of the principals were never initially appointed 
as teachers with the system. 

Prior to becoming appointed as vice-principal the majority of 
those who reported being 2 vice-principal with the system also reported 
that they were teachers with the system. However, thirty-six of the 
principals were never vice-principals with the system. 

Prior to becoming principal, the majority of the principals 
were within the system either as a teacher or vice-principal. However, 
one-third of the principals were appointed from outside the system. 

The greatest influx of the respondents into the system occurred 
between 1961 and 196), with the greatest movenent of these into the 
principalship occurring between 196) and 1968. 


There was a rich variety of career patterns held by the 
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65 
principals within the profession but the two most popular were those 
of: teacher--principal and teacher--vice-principal--principal. 
However, within the system, the number of career patterns narrowed 
considerably and the most popular patterns were: principal and teacher-- 
vice-principal--principal. 

The majority of the principals spent from one to five years in 
a position before advancement. 

In comparing the three groups, elementary, elementary-junior high, 
and secondary school principals, it was found that the elementary school 
principals had a richer variety of career patterns while in the pro- 
fession but followed fewer routes to obtain the principalship while in 
the system than the other two groups. Both elementary-junior high and 
secondary principals were fairly stabilized into two patterns, whereas 
the elementary principals were scattered fairly evenly throughout their 


various patterns. 
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CHAPTER VI 
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS 
I. SUMMARY OF THE PROBLEM AND RESEARCH DESIGN 


The problem. The growth of large school systems in recent years 
has posed some problems to the teacher, one of which is advancement. 

A teacher in such school systems may find it difficult to acquire the 
knowledge of the routes that he will have to take before becoming a 
preancypaL. 

It was the purpose of this study to investigate the problem of 
how the principals of one large urban separate school system achieved 
their present positions. In order to study this problem, a survey was 
made of the personal and professional backgrounds of the principals, 
the career patterns which they followed, and on the basis of the data 
obtained attempted to draw some conclusions in order to provide some 


information to enable this problem to be overcome. 


Methodology. The population for this study consisted of all 
principals within the Edmonton Separate School System. Of the seventy- 
one questionnaires mailed, sixty-six were completed and returned in the 
stamped self-addressed envelope provided. 

The questionnaire which was used,was one developed by F. C. 
Thiemann for a longitudinal study of the career patterns of administra- 
tors in the Province of Alberta. Only those sections which provided 
information concerning the principals' demographic characteristics, 
professional background, and career patterns were used. Data contained 


in the questionnaire responses were tabulated and analyzed to yield the 
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number responding, the percentage, or mode, depending on the category 
being reported. 

For purposes of comparison the principals were divided into 


four categories: male-lay, male-religious, female-lay, and female- 


religious. 
IT. SUMMARY OF THE FINDINGS AND CONCLUSIONS 
1. Summary. The majority of the principals were male-lay 


personnel. They were married, with most having a number of dependents 
ranging from one to five. Through the years, as the system has grown, 
male-lay dominance had increased. Religious personnel, both male and 
female, were the next largest category occupying the principalship. 
However, their proportion has been slowly decreasing as the system has 
grown. 

Conclusion. The proportion of married, male-lay principals have 

tended to increase, and as a result, if this trend continues, 

the proportion of religious principals will continue to decrease. 

2. Summary. <A minority of the lay principals within the system 
were female personnel. The majority od them were single, and their 
length of tenure with the system ranged from one to thirty-one years and 
over. Their numbers have remained relatively constant over the years. 

Conclusion. The female-lay principals of the future may continue 

to be single, career bound individuals. However, their numbers 

should tend to remain proportionally constant. 

3. Summary. Evidence indicates that the majority of the male- 
lay principals were appointed to their positions within the system with 
from zero to fifteen years of experience in education. On the other 


hand, a majority of the male-religious, female-lay, and female-religious 


principals were appointed to their positions with sixteen or more years 
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experience in education. 

Conclusion. .Male-lay principals will tend to be appointed 

to administrative positions younger (initially between 28 and 

39 years of age) with less experience in education than will 

the other three categories. Male-religious, female-lay, and 

female-religious principals may tend to remain in non- 
administrative positions or in administrative positions 

outside the system longer before advancement. 

h. Summary. The majority of the principals possessed a Bachelor 
of Education degree or a Bachelor of Arts and a Bachelor of Education 
degree. Of those principals that possessed a Graduate degree or diploma, 
the majority are male-lay and female-religious personnel. The male-lay 
principals were tending to achieve their Graduate degree at an earlier 
age than the other three groups. 

Conclusion. Principals of the future may require at least two 

degrees, (B.A., B.ED. or equivalent) and with the trend towards 

further education may soon require a Graduate degree or diploma. 

5. Summary. Most of the principals majored in either Fnglish 
or Social Studies. Only male-lay principals had any specialization in 
the math-science fields. One male-lay principal had specialized in 
physical education. 

Conclusion. Personnel, with specialization in any of the 

four basic fields of study, will tend to be selected for the 

principalship. Personnel with specialization in physical 

education will tend not to be selected for administrative 
positions. 

6. Summary. Male-lay principals held positions in all school 
levels within the system. Male-religious principals occupied high- 
school posts only. Female principals (both lay and religious) were 
found almost completely in the elementary and elementary-junior high 
school levels. 

Conclusion. The E.S.5.S. has a large number of schools which 

can be classified as joint-level schools. That is, elementary- 


junior high, and junior high-senior high. For male-lay 
principals, who are promotion oriented, experience at two 
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levels would be an asset for further advancement. If the 
trend continues, then female-lay and female-religious 
principals will continue to be appointed to the elementary 
and elementary-junior high school levels. Male-religious 
principals should continue being appointed to the high-school 


level only. 
7. Summary. The majority of the principals had their initial, 


trial, and stable work periods within the profession. The younger 
principals had their initial work period within the profession and 
have remained, whereas, the older principals tended to fluctuate in and 
out of the profession. 
Conclusion. The principal of the future will tend to initiate 
his career With the teaching profession and will remain in 
that profession. The late arrivals into the profession and 


the irregulars (those who fluctuate in and out of the 
profession) should decline in the future. 


8. Summary. Approximately one-third of the principals within 
the E.S.5.5. have been appointed to that position from outside the 
system. The majority of these, however, were religious personnel. 

Of the male-lay principals that followed this route, all were appointed 
prior to 1963. All female-lay principals reported following a similar 
pattern were appointed prior to 1961, with the exception of one. 

Conclusion. As the system increases in size, the direct 

entry of personnel into the principalship from outside the 

system may decline. 

9. Summary. A wide variety of career patterns was experienced 
by the principals during their careers within the profession. However, 
as they entered the system, the number of variations of patterns was 
sharply reduced to five. 

Conclusion. The number of patterns followed by the principals 

Within the E.S.S.S. may continue to be reduced as the older 


principals, both lay and religious, gradually leave the 
system. 
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10. Summary. It was found that while within the system, the 
secondary and elementary-junior high school principals were stabilized 
into two of their five patterns. That is: 1) principal, 
and 2) teacher--vice-principal--principal. Elementary principals, 
however, were not stabilized in any one or two specific patterns. 

Of the former two groups, the majority of the principals, who followed 
the principal route, were religious personnel. 

Conclusion. As was stated above, (Conclusion 9), as the older 

principals gradually leave the system, the number of career 

patterns within the system may decline. Two patterns may 
emerge as the routes which will be taken by the majority of the 
principals within the system. They are: 1) teacher--principal, 
and 2) teacher--vice-principal--principal. Elementary school 
principals, both male-lay and female-lay, as well as some 
female-religious may tend to follow either one of these two 
patterns. However, the elementary-junior high, and secondary 
principals may tend to follow solely the pattern of teacher-- 
vice-principal--principal. Male-religious and most of the 
female-religious principals may continue to follow the teacher-- 
principal, and principal patterns. 

ll. Summary. The majority of the principals reported that 
they had been in a position for one to five years prior to advancement. 
One exception to this is that most of the female principals had reported 
being a teacher for six years or longer before promotion. Such evidence 
would suggest that the system is growing rapidly, the staff is highly 
mobile, or both. 

Conclusion. As the number of positions within an organization 

increase, the career patterns will become more complex, and 

these will require movement up through steps. Consequently 

the length of tenure, among positions leading to the 

principalship in the future, may range from one to five 

years. The majority of personnel should advance after three 

to four years of tenure in each position. 

12. Summary. It was found that the majority of principals 


have occupied their present position for eight years or less. A 


minority have stayed longer. 


- 
[3  moteye ertt sthds doe osiite te in oY ae 


5 " nf ey 
bhosi{titete gyvow oiag peta factfon tig <okn 


"gee aioe (c varauae mera deg | 


efextani cre tome ice al or- - Cagis 


arette oMibsege ont “oO ano yor ct ben ki ideta fom ets 49 
> a “pe 5 vi : ; a 

4 eek - sh ot 2 
rhe alee foe att ae ‘tt Prolan ent , ai d J atin 

: 7 7 A Ls " 7 
* a & 

, Lormeosten fan ta tf (3 arow .ottia : 
, ne nv 


sbfo off =e .€@ aobethined) “evods badata age. ah | 
—oa'tes ko drua off  metivye off oveal ~LE sie 
% ; reed foes ont anne 1D Ya “es rs rpAqyz “edd aalte te ist. T 


yor ar : cam 
t to wt Mota and, wai. peat of [liv Gai ng + sation ont: ‘aioe 
catoume-—gethast Gh meme en’ ‘3 widiy’ efogtod <4 
wr fon iq ~--tetfosed ({ sega yeuT «mm ajaye emt ds tw 
-- - - ~ am ~~ “ “2 iT farronte af eaten res +-s9he-=pedased (3 bre q 
~ 4 ee | 2 AS o =e dnd h ; : 4 
amore gs Liew 2s vel -9 fx afi ra Pp wel oe Pe at déod .aiegier . i 
out snedt to ono tatitte wot at ad Betod eer are jeasece alte —e 
b a | ghd sotmut-gradtnems ta ‘ait Tovewon 


nites iy Gated eit ysacon weliot cbeseat yam. Pay 

‘att to doom bas wtekgifer-ofem , Lert et Bone iv 
= ree " i at suet tiet~alemet - 
ertata ey Leg “= sonal fag: uy i+ % 
WY A 
Socl7 Bes 20as" a exp hgn fag eit! Te Write aie aelt ee - 


| max! 
jigoneubs of Yott, eiaey evi od ono to? palace ti. “2 Tae f 


5 _ r @; oe 
isa tonped otal oft to Taam x say at eh rie. i 
i : ; wan) © _ pe. 


. donot 
sive done sto itomong aot § tagaol 15. oes xia 7 ™ basi 


ylaged ot “ted2 sAt .aibadet aeiot az we & Poa u 


*» 
© 
> 
“— 
7 
ad 
Ss 
> 
~ 
| ae 
« & 


s rt 


Gtten tap 2To eS ‘utah: 
brus xekepion: eto eoae | 
(Yaeupesned .Agels | 

x "a of gatbast Ste — — 3 
HIE OF are gente Bt 
sou sats esmmvhs bisa fet 


a; 


Conclusion. Principals, after a tenure of eleven years or 
longer with the system, tend to leave their position as 
principal either because of retirement, movement into the 
central office, movement to a lower position in the hierarchy, 
exit from the system for a short period, or exit completely. 
13. Summary. Evidence also indicates that the majority of the 
principals initiated their careers outside of the system. One-third 


had initiated their careers outside of the Province of Alberta. 


Conclusion. Recruitment for the system of teaching staff will 


continue to go outside of the system and the province. However, 


recruitment of administrators from outside the system should 
decline as the system increases in size. 


ITI. _ RECOMMENDATIONS FOR FURTHER STUDY 


From this study, which was designed to be an investigation of 
the career patterns of principals within the Edmonton Separate School 
System, the following areas of research are recommended for further 
study. 

1. Although this study traced the career patterns of the 
principals, no effort was made to determine how they were selected. 
It is suggested that a study be done on the procedures and criteria 
used in selecting administrative personnel within the system. 

2. One of the initial problems which prompted this study was 
the fact that in large urban systems, it is becoming more difficult 
for the Superintendent to know and recognize his prospective young 
administrators. <A study could be made on the necessity of making 
oneself visible to the central office administrative personnel and 
the effects of this visibility on the chances of an individual being 
promoted. 

3. Another study which could be carried out, would be a study 


to determine what qualities the professional staff, the community and 
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university personnel believe that future administrators should possess. 
Such a study would assist in determining the qualities and talents 
expected of administrators in the future and would also assist in the 


establishment of a definite set of criteria to be used in their 


selection. 
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APPENDIX A 


GRAPHS 


GRAPHS 


The graphs are divided into the four basic categories of 
male-lay, male-religious, female-lay, and female-religious principals. 
Each individual category is further subdivided into categories of 
number of years within the profession. The large dark line which cuts 
horizontally across the center of the graph represents the entering of 
the respondents into the system. Each dot along the career lines 
represents either the initiation or termination of a position. The 
dotted lines which in some cases break the career line represent 
further study at university. After each division, a graph showing the 
line of best fit is also presented which illustrates the typical path 
of the principals shown on the graphs preceding it. For purposes of 


simplicity, all career lines begin at 190 or later. 
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DEPUTY MINISTER 
DEPARTMENT OF EDUCATION 


Edmonton, Alberta 
December 5th, 1968 


To Whom It May Concern: 


| have undertaken to complete 
Professor F.C. Thiemann's questionnaire which he 
proposes to use in a Career Pattern Study of 
Educational Administrators in Alberta. The information 
which Professor Thiemann will gather through this 
instrument should provide him with data To arrive at 
certain insights on the selection and promotion of 
administrators in this province. Anything that adds 
to our understanding of the process of recruitment and 
Selec iow op wxecuLives in the field of education 
should prove useful to all organizations involved in 
preparing and employing administrators. 


| would encourage you to give 
Professor Thiemann any assistance that you can in the 
completion of this study. 


pia ie 


11), 


Department of Educational Administration 
University of Alberta 


Edmonton, Alberta 


The questions that follow are designed to gather information for a 
research project on career patterns. Questionnaires are being completed 
by administrative personnel in a variety of settings in different parts of 
Canada and the United States. 


We have asked you to give your name so that a follow-up study can 
be conducted in two years from this date. The follow-up questionnaire 
will be devoted to occupational changes occurring in the intervening period. 
All information will be held in strictest confidence and the responses will 
be seen only by members of this research project. 


Thank you in advance for your cooperation. 


Francis C. Thiemann 

Associate Professor of Educational 
Administration 

University of Alberta 


Career Patterns Project 
form Ia EA 
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CAREER PATTERNS 


a> 


Background Data 


be 


2. 


Your name 


The name of your school 
and/or 


Dene, ak ) Male 
Age: (4 
( ) 30 - 39 
( ) 40 - 49 
Marital Status; 
( Single 
( ) Married 


school district 
or 


employing agency 


29 and below 


form Ia EA 


Female 


50 - 59 
60 = 69 
70 and above 


Separated 
Divorced 


Your salary in this position this year before taxes is: 


es) 
oo, 
comme) 


$5,999 and below 
$6,000 to $9,999 


ne, 
ee) 
ae? 
—-— 
oo 
2 
—) 
ioe) 

) 


$10,000 to $14,999 ( 


$15,000 to $19,999 
$20,000 to $24,999 
$25,000 and above 


The number of persons who depend on you for support including 


your spouse. 


Indicate by checking the highest grade attained, the education of: 


Your father 


Your mother 


( 


CNS oN SS A 


) 


) 
) 
) 
) 


0 - 3 

4 - 8 
a 4 
15 5-216 
0 - 3 

4 - 8 
oa 12 
13 - 16 


( 
( 
( 


eT NAN 


a 4 


trade or technical school 
college graduate 
graduate school 


trade or technical school 
college graduate 
graduate school 


What was your father's occupation at the time you graduated from 


high school 


during most of his life? 
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10. 


Hl. 


12. 


Name 
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If no form of agriculture was listed in question 9, proceed to 
question 1l. If agriculture was listed, please fill in the 


following: 
a. Number of acres owned ; leased 
b. Number of full time workers 


e. 


Number of seasonal workers 
Major crop or stock 


Approximate annual income 


What year did you finish high school? 


Please list the normal schools, colleges, and universities you have 
attended in order. 


eer eS ee Se ee 


ee Sr te 


i 


ee 


Please list in order all work experience you have held for 6 months 
or longer after leaving HIGH SCHOOL but before receiving your 
BACCALAUREATE degree 


Position Organization Dates 
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If in the above any of the positions were administrative, place 
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an 


"X'" before the appropriate number. In the spaces below please write 
the names of your PREDECESSOR and your SUCCESSOR to those adminis- 


trative positions marked with the "X' in the same order as they 
appear above. 


PREDECESSOR'S Name SUCCESSOR'S Name 


In the blanks in front of each name of both PREDECESSOR and 
SUCCESSOR would you please place one of the four letters listed 
below which best represents the situation at the time. 


If your predecessor was solely responsible for your selection 


A< as his successor, or if you were solely responsible for the 


selection of your successor. 


If your predecessor was primarily responsible for your 
selection as his successor, or if you were primarily 


responsible for the selection of your successor. 
successor, or if you were influential in selecting your 
successor. 


If your predecessor was influential in your selection as his 
If your predecessor had no voice in your selection as his 


successor, or if you had no voice in selecting your successor. 
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Please list in order all the positions you have held after receiving 
your BACCALAUREATE degree but before receiving the MASTER degree. 


Position Organization Dates 


If in the above any of the positions were administrative, place an 
"X'" before the appropriate number. In the spaces below please write 
the names of your PREDECESSOR and your SUCCESSOR to those adminis- 
trative positions marked with the 'X'" in the same order as they 
appear above. 


PREDECESSOR'S Name SUCCESSOR'S Name 
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In the blanks in front of each name of both PREDECESSOR and 
SUCCESSOR would you please place one of the four letters listed 


below which best represents the situation at the time. 


If your predecessor was solely responsible for your selection 


A< as his successor, or if you were solely responsible for the 


selection of your successor. 


If your predecessor was primarily responsible for your 
B selection as his successor, or if you were primarily 


responsible for the selection of your successor. 


If your predecessor was influential in your selection as his 
C< successor, or if you were influential in selecting your 
successor. 


If your predecessor had no voice in your selection as his 
D successor, or if you had no voice in selecting your successor. 


Please list in order all the positions you have held after receiving 
your MASTER degree but before receiving the DOCTORATE. 


Position Organization Dates 


If in the above any of the positions were administrative, place an 
"X'" before the appropriate number. In the spaces below please write 
the names of your PREDECESSOR and your SUCCESSOR to those adminis- 
trative positions marked with the "X'' in the same order as they 
appear above. 


PREDECESSOR'S Name SUCCESSOR'S Name 
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In the blanks in front of each name of both PREDECESSOR and 
SUCCESSOR would you please place one of the four letters listed 
below which best represents the situation at the time. 


If your predecessor was solely responsible for your selection 
as his successor, or if you were solely responsible for the 
selection of your successor. 


> 


If your predecessor was primarily responsible for your 
selection as his successor, or if you were primarily 


responsible for the selection of your successor. 


w 


If your predecessor was influential in your selection as his 
successor, or if you were influential in selecting your 
successor. 


QQ 


If your predecessor had no voice in your selection as his 
successor, or if you had no voice in selecting your successor. 
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Please list in order all the positions you have held after receiving 


your DOCTORATE. 


Position Organization Dates 
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If in the above any of the positions were administrative, place an 
"X'" before the appropriate number. In the spaces below please write 
the names of your PREDECESSOR and your SUCCESSOR to those adminis= 
trative positions marked with the ''X'' in the same order as they 
appear above. 


PREDECESSOR'S Name SUCCESSOR'S Name 


In the blanks in front of each name of both PREDECESSOR and 
SUCCESSOR would you please place one of the four letters listed 
below which best represents the situation at the time. 


If your predecessor was solely responsible for your selection 


A< as his successor, or if you were solely responsible for the 


selection of your successor. 


If your predecessor was primarily responsible for your 
selection as his successor, or if you were primarily 


responsible for the selection of your successor. 


successor, or if you were influential in selecting your 
successor. 


If your predecessor had no voice in your selection as his 


{ your predecessor was influential in your selection as his 
| ile or if you had no voice in selecting your successor. 
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